
 

 
 
 
 
 

Minutes of the Meeting of the 
REGENERATION AND TRANSPORT TASK GROUP 
(STAR TRAK) 
 
Held: TUESDAY, 26 FEBRUARY 2008 at 5.00pm 
 
 
 

P R E S E N T : 
 

Councillor Russell – Task Group Leader 
 

Councillor R. Blackmore     Councillor Palmer 
Councillor Hall      Councillor Porter 
Councillor Johnson 
 

* * *   * *   * * * 
5. APOLOGIES FOR ABSENCE 

 

 Apologies were received from Councillors Naylor and Newcombe. 
 

6. DECLARATIONS OF INTEREST 

 

 Councillor Hall disclosed a non-prejudicial interest in Minute 7 as he was a 
holder of a First Leicester Season Ticket. 
 

7. STAR TRAK 

 

 The officers outlined the Star Trak system and stated that the system had gone 
live in 2000 and had arisen from a proposal from the Quality Bus Partnership. 
The aim of the system was to try and encourage people to think of bus travel 
as a viable alternative to using a car. 
 
In 2003 the local Star Trak system was expanded and Trent Barton joined the 
partnership and a partnership was established with Derby City Council. In 2004 
an approach was made by Nottingham City Council to trial Star Trak on one 
route to allow them to make a comparison with their existing system, Star Trak 
was found to be the better system. Currently the local Star Trak partnership 
comprised 6 local authorities and 6 bus operators. 
 
It was questioned whether the expansion of the system  had been at the 
expense of development in Leicester. Officers stated that no Local Transport 
Plan monies had been spent outside of Leicester or Leicestershire. Nottingham 
City Council had in effect funded the expansion of the central system whilst 
Derbyshire County Council had funded the GPRS transmitters and signs. 

 



 

 
It was reported that there were a number of signs showing a dot rather than a 
time, and the scheduled wait times were constantly changing. Officers stated 
that these isues were often caused by equipment fitted to buses, or by buses 
allocated to certain routes that were not fitted with Star Trak equipment. A 
recovery strategy was put together in 2007 and locally First were working hard 
to clear faults on their buses. Arriva operate from a number of depots across 
the area and a number of electricians had been trained to deal with day to day 
faults, any hard to cure faults were dealt with by an area based electrician, the 
result being that Arriva had virtually cleared all faults. 
 
The Task group were informed that with First Leicester some 80% of vehicles 
required for Star Trak routes were fitted with the necessary equipment, but 
because certain buses were not branded and could be used on any route it 
meant that certain buses without Star Trak equipment ended up on Star Trak 
routes. With Arriva, all vehicles required for Star Trak routes were fitted with the 
necessary equipment, with 95% of vehicles having equipment fitted and 
working. Kinch Bus at Loughborough had 100% of their vehicles required for 
Star Trak fitted with the equipment and working. 
 
It was questioned how many Star Trak routes were operational locally and it 
was stated that there were 24 operated by Arriva and 12 by First. 
 
Regarding faults with signs it was stated that signs were not able to report 
faults so that the Council relied on bus companies and the public to report 
these. 
 
It was questioned what the effects were on bus usage as a result of the 
problems experienced with Star Trak in 2007. It was stated that bus usage was 
monitored as part of the Local Transport Plan and this information would be 
made available. 
 
Reference was made to the 137 questions submitted by Campaign for Better 
Transport (CBT) and it was suggested that they be made available 
electronically and forwarded to members of the Task Group. 
 
In concluding, the following action prior to the next meeting was highlighted: - 
 
 Send CBT questions to Members 
 Agree further date for meeting 
 Audit Committee aspects of the review 
 Invite Bus Companies to future  
 Formal Terms of Reference 
 Presentation from CBT 
  

 

8. DATE OF NEXT MEETING 

 

 It was agreed that the next meting of the Task group would be held at 1.00pm 
on Tuesday 18th March 2008. 



 

 

9. CLOSE OF MEETING 

 

 The Chair declared the meeting closed at 6.02pm. 
 


